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Executive summary 
 

Door Step School would like to thank VIBHA for sponsoring our ñProject 

Foundationò activities over the past 3 years.  

ñProject Foundationò is part of the Direct Education Programme of Door Step 

School which addresses the needs of children in the age group of 6 to 14 who do not 

have access to formal schools. DSS runs Non Formal Education (NFE) classes and 

study classes for these children, supported by Balwadis and Day Care Centres. 

This report presents details of the 58 Centers funded by VIBHA covering the period 

January 2010 to December 2010. Of these 58 centers, 18 were closed and new 

centres identified to replace them.  Overall, a total of 4521 children were benefited 

through our Direct Education Program and more than 700 children benefited through 

the support activities. 

 

 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 775 707 1482

EAC ( Literacy Classes) 1108 1022 2130

Study Classes 416 493 909

Total 2299 2222 4521

Children Availing Reading Room Facility 120 131 251

Programme
No. of  Children Enrolled

Direct Education Program 

Children Enrolled in Day Care Centers 529

Age Certificates facilitated 181

Children Enrolled in schools 437

School Transportation Provided 358

Children appeared in External Exams 195

Children passed in External Exams 174(89%)

Direct Education - Support Services
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1. Door Step School ï At a glance 
 

All children deserve an education. An alarming number of Indiaôs urban poor still 

remain without an opportunity to receive formal education.  

Door Step School (www.doorstepschool.org), an NGO working in Mumbai and Pune, 
has a vision to be an instrumental force that brings development to these children.  
 
Our mission at Door Step School is to bridge the divide between children who do not 
have access to school and the formal education system which already exists. We 
use innovative programs that facilitate in bringing education to the children and help 
them make the transition to literacy and brighter future. Our key goal is primary 
education to all children up to 14 years of age. 
 
Our programs are divided in two main categories:  
 

 
1. Direct education program -  Project Foundation 

 
Children of construction site labourers do not go to school for various reasons.  
Door Step School sets up temporary education facility with the help of the 
builders at the construction site. The following programs are run in these 
facilities: 
 

¶ Literacy (NFE- Non-Formal Education) Classes 

¶ Pre-primary Education ( Balwadi) 

¶ Day care centers ( Crèche) 

¶ Study Classes for (School Going Children) 
 
A transport facility is also provided to children who are enrolled in mainstream 
schools. Details about all the services are given on our website. 
 

2. School Intervention program ï Project Grow With Books 
 
Door Step School works with Municipal Schools to conduct 90 minute reading 
classes in the primary schools. The main goal of this program is to enhance 
reading capabilities of the children and to inculcate reading habits in the 
children. 
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2. ñProject Foundationò at Door Step School 
 

ñProject Foundationò is part of the Direct Education Programme of  Door Step 

School which addresses the needs of children in the age group of 6 to 14 who do not 

have access to formal schools. 

Since its inception, Door Step School has seen a steady increase in the number of 

sites covered and the number of children brought under its network.  

Under Direct Education the following four programmes are conducted- 

¶ Balwadi ïThis programme is for preschoolers in the age group of 3 to 5 
years. 

¶ Non-Formal Education (NFE) ï This programme covers non-school going 
children in the age group of 6 to 14 years.  

¶ Study Classes ï This programme caters to school going children in the 1st 
and 2nd standard. 

¶ School on Wheels - These are buses that serve as mobile classrooms to 
enable us to reach difficult areas or to collect children from smaller sites to 
one location. 

 

We also have other Supporting Activities under our Direct Education 

Programme. The following programmes are conducted- 

¶ Crèche ï This programme caters to children in the age group of 0 to 3 years. 

¶ School Transportation - -It is an added service provided for bring children to 
municipal schools as well as collecting them from different construction sites 
to one location for conducting classes. 

 

The Project Foundation also assists in age certificates, school enrolment and 

external examinations. 

Currently Door Step School has its Direct Education Programme at 90+ construction 

and urban community slums in Pune. 

Over the years many funding agencies have been supported the ñProject 

Foundationò program at Door Step School and we thank VIBHA for supporting this 

program over the last 3 years. 
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3.  Summary Report of 40 Ongoing ñProject Foundationò 

Centers 

3.1 Amrutwel  
A. Center  Details 

Centre Name Amrutwel 

Builder Name Prathamesh Developers 

Location Warje Malawadi 

Address 
Near Ganpati Matha, Dhnyanesh Bus stop,Malwadi, 
Pune  

Centre Starting Date 29th September 2008 

 

  

B. Children Reached  

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 11 10 21

EAC ( Literacy Classes) 3 7 10

Study Classes 7 4 11

Total 21 21 42

Children Availing Reading Room Facility 1 1

3

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 9

Age Certificates facilitated 0

Children Enrolled in schools 3

School Transportation Provided** 0

Children appeared in External Exams ҍ

Children passed in External Exams NA

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per month - June to Dec 10
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C. Qualitative Impact 

 

 

  

Various competitions are held under Project Grow with Books for the children of the Reading Class 

Program in the municipal schools that they attend. Nikita Shinde and Savitri Kale from the Amritvel 

center won prizes at these competitions. Shirappa won the second prize. 
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3.2 Anand Park  
A. Center  Details 

Centre Name Anand Park 

Builder Name S & S Enterprises 

Location Aundh 

Address 
54 B Golwalkar Guruji School Hall, near Aundh Kuti 
Rugnalaya, near Parihar Chowk, Aundh ,Pune 

Centre Starting Date * 17th January 2007 

*Center Started With VIBHA from 1st October 2010 

     

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 21 15 36

EAC ( Literacy Classes)

Study Classes 19 26 45

Total 40 41 81

Children Availing Reading Room Facility 16 13 29

6

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 1

Age Certificates facilitated 0

Children Enrolled in schools 20

School Transportation Provided** 63

Children appeared in External Exams ҍ

Children passed in External Exams NA

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per month - June to Dec 10

Pradip Chavan, a student of 7th Standard who avails our Reading Room facility stood first in his 

Class. 
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3.3 Army Quarter  
A. Center  Details 

Centre Name  Army Quarter 

Builder Name Pawar & Patkar Construction 

Location Khadki, Pune, India 

Address  
Near Aaippa Mandir, Behind Pune University. Opp. 
Kargil Hall, Khadaki, Pune 

Centre Starting Date 18th December 2006 

 

   

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 10 16 26

EAC ( Literacy Classes) 3 2 5

Study Classes 11 13 24

Total 24 31 55

Children Availing Reading Room Facility 1 1

2

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 3

Age Certificates facilitated 0

Children Enrolled in schools 14

School Transportation Provided** 9

Children appeared in External Exams 3

Children passed in External Exams 2

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per month - June to Dec 10

Zulmuli and Idul migrated to new Mumbai. They contacted our teacher and with her help 

got admission at a school in Navi Mumbai. 
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3.4 Avhenir  
A. Center  Details 

Centre Name Avhenir 

Builder Name ACME Developers 

Location Vadgao Budruk 

Address Avenir Site, Vadgaon Budruk, Pune 

Centre Starting Date 15th December 2008 

 

 

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 27 28 55

EAC ( Literacy Classes) 6 17 23

Study Classes 4 3 7

Total 37 48 85

Children Availing Reading Room Facility 3 3

1

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 8

Age Certificates facilitated 0

Children Enrolled in schools 9

School Transportation Provided** 0

Children appeared in External Exams 7

Children passed in External Exams 7

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per month - June to Dec 10

Chameli Deva's parents had moved to a different location but since there was no school 

there, they moved back to the old site. 
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3.5 Bloom Fields Phase 1 
A. Center  Details 

Centre Name Bloom Fields Phase I 

Builder Name Amit Enterprises 

Location Sinhgad Road 

Address 
Amit's Bloom Field, on Mumbai-Banglore new 
bypass, Ambegaon, Pune 

Centre Starting Date 26th May 2008 

 

   

B. Children Reached  

 

Direct Education - Support Services 

Children Enrolled in Day Care Centers* 22 

Age Certificates facilitated 10 

Children Enrolled in schools 10 

School Transportation Provided** 0 

Children appeared in External Exams 3 

Children passed in External Exams 3 

* Average per Month- April to Dec 10 

** Average per month - June to Dec 10 
C. Qualitative Impact 

 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 44 60 104

EAC ( Literacy Classes) 34 44 78

Study Classes 4 5 9

Total 82 109 191

Children Availing Reading Room Facility ī ī ī

2

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children would climb up 11-12 floors with their parents and avoid attending classes. The site 

engineer then named two safety officers to ensure  that the children went to the classroom. 

Children started attending class regularly after this. 
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3.6 Bloom Fields Phase 2 
A. Center  Details 

Centre Name Bloom Fields Phase II 

Builder Name Amit Enterprises 

Location Sinhgad Road 

Address 
Amit's Bloom Field, on Mumbai-Banglore new 
bypass, Ambegaon, Pune 

Centre Starting Date 26th May 2008 

 

 

B. Children Reached  

 

Direct Education - Support Services 

Children Enrolled in Day Care Centers* 14 

Age Certificates facilitated 0 

Children Enrolled in schools 15 

School Transportation Provided** 0 

Children appeared in External Exams 10 

Children passed in External Exams 9 

* Average per Month- April to Dec 10 

** Average per Month - June to Dec 10 
 

C. Qualitative Impact 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 28 31 59

EAC ( Literacy Classes) 32 23 55

Study Classes 7 9 16

Total 67 63 130

Children Availing Reading Room Facility 2 3 5

2

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Rohan is a student of the Study class. Ever since he started reading, his father gets Rohan to 

read the newspaper to him every day. 
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3.7 Celista 
A. Center  Details 

Centre Name Celista 

Builder Name Karan Group 

Location Balewadi 

Address 
Karan Celista, Balewadi, Sr. no.8, near Balewadi 
PMC school, Pune 

Centre Starting Date 21st February 2008 

 

 

B. Children Reached  

 

 

C. Qualitative Impact 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 17 18 35

EAC ( Literacy Classes) 4 5 9

Study Classes 19 20 39

Total 40 43 83

Children Availing Reading Room Facility 12 20 32

2

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 6

Age Certificates facilitated 0

Children Enrolled in schools 8

School Transportation Provided** 31

Children appeared in External Exams ҍ

Children passed in External Exams NA

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per Month - June to Dec 10

Poonam Kale of 3rd Standard received the Outstanding Student Award in school along with a cash 

prize of Rs. 500. 
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3.8 DSK Vidyanagari  
A. Center  Details 

Centre Name DSK Vidyanagari 

Builder Name D.S. Kulkarni Developers Limited 

Location Sus road 

Address DSK Vidyanagari, Baner, Pashan-Sus Road, Pune 

Centre Starting Date 12th April 2010 

   

  

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 19 28 47

EAC ( Literacy Classes) 12 12 24

Study Classes 1 8 9

Total 32 48 80

Children Availing Reading Room Facility 1 1 2

3

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 14

Age Certificates facilitated 0

Children Enrolled in schools 9

School Transportation Provided** 9

Children appeared in External Exams ҍ

Children passed in External Exams NA

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per Month - June to Dec 10

мр ŎƘƛƭŘǊŜƴ ŦǊƻƳ ǘƘƛǎ ǎƛǘŜ ŀǘǘŜƴŘŜŘ άvǳŜǎǘέ ŀ ǎŎƛŜƴŎŜ ŀƴŘ ƳŀǘƘ ƭŀōƻǊŀǘƻǊȅ Σ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ŀ ƪŜŜƴ 

interest to learn. 
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3.9 Forest Trails  
A. Center  Details 

Centre Name Forest Trails 

Builder Name Paranjape Matrix Company 

Location Bhukum 

Address Paud road, near Anand lawns, Bhugao,Pune  

Centre Starting Date 26th August 2009 

 

   

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

 

Girls Boys Total

Pre-Primary Classes (Balwadi) 49 35 84

EAC ( Literacy Classes) 48 46 94

Study Classes 6 8 14

Total 103 89 192

Children Availing Reading Room Facility 1 1

2

Direct Education Program 

Programme
No. of  Children Enrolled No. of 

Teachers

Children Enrolled in Day Care Centers* 15

Age Certificates facilitated 11

Children Enrolled in schools 7

School Transportation Provided** 1

Children appeared in External Exams 16

Children passed in External Exams 15

Direct Education - Support Services

* Average per Month- April to Dec 10

** Average per Month - June to Dec 10

Jyoti, a little girl from the Day Care Centre, is able to recite the days of the week, English and 

Marathi months and all the poems from the book "Bhasha" part 1! 
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3.10 Golden Trellis  
A. Center  Details 

Centre Name Golden Trellis 

Builder Name Gonden Trellis Developments 

Location Balewadi 

Address Balewadi,Near Mouje College, Pune-45 

Centre Starting Date 03rd May 2010 

 

   

B. Children Reached  

 

 

C. Qualitative Impact 

 

 

 

 

DSS distributed the "swacha va Sundar Shala" books, donated by the Kirloskar Foundation, to all 

our centers. Teachers used it to teach the children about personal and environmental hygiene. This 

Ƙŀǎ ōǊƻǳƎƘǘ ŀōƻǳǘ ŀ ōƛƎ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŀǘǘƛǘǳŘŜ ǘƻǿŀǊŘǎ ŎƭŜŀƴƭƛƴŜǎǎΦ 


































































































