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INTRODUCTION:

Around 5% of the population of India is thought to have disabilities that may benefit from rehabilitation services to improve their quality of life. The World Health Organization and United Nations Development Programme have found that a Community Based Rehabilitation (CBR) Programme is the best way to this for a large population. 
VIBHA Inc. is supporting the Community Based Rehabilitation Programme (“Education& Training Programme for Deprived Mentally Challenged”)   since 2003.  Since 2003 Rajasthan Mahila Kalyan Mandal Sanstha (RMKM) has tried to reach vulnerable disabled children and adult who are not able to reach the institutional centre for the educational as well as therapeutic intervention. From Community Based Rehabilitation Programme (CBR) RMKM always trying their best to reach to Unreached. Through CBR programme RMKM observing that few milestones which have been changed the attitude of community towards disabled people as well as mentally challenged children.
Since 2003 RMKM’s Professionals observed that some common problems are as follows;

THE COMMON PROBLEMS FACED BY PEOPLE WITH DISABILITIES ARE:

Not knowing how rehabilitation can help them.
Not having the money needed for rehabilitation services as they are too expensive.
Rehabilitation services are provided in a place that is not easy to get to and in a way that is difficult to use.
There are not enough trained people in Ajmer district to do the work.
The challenge is to find a way to deliver rehab services that work for people with disabilities (PWD) in Ajmer and then prove that it works. Community based rehabilitation (CBR) services are one way to do this.


INTERVENTION AREAS OF CBR PROGRAMME:

Ajmer Urban CBR:-Remble Road, Nagfani, Foysagar Road, Ramnagar, Kotra, Vaishali Nagar, Shastri Nagar, Police Line, Lohakhan, BhopoKaBada, Jaipur Road, Topdara, HathiBhata, Kundan Nagar, CRPF, Naka Madar, Madar, Gulab Bare, DholaBhata, Nagra, Ramganj, Ashaganj, Diggi Bazar, GaddiMaliyan, Subhash Nagar, Chandravardai Nagar, Ajay Nagar, Dargah Bazar, Naya Bazar, PuraniMandi, BhagwanGanj, Paltan Bazar, BhunaBhay, Srinagar Road, BhajanGanj, Usri Gate, LakhanKotri.
In previous quarter we have developed a daily visit report format for CBR children with focus on More Intensive and Less intensive and CBR workers are providing their services as per the category and also developed Monitoring Format for the effective implementation of the CBR services so that Impact would be more better and shortcomings would be identify at early 
stage. In this contest CBR workers are providing their services to those children with focus on more intensive (MI) and less intensive (LI).
Data of those children and adult which have been categorized as More Intensive and Less Intensive are as follows as per the visits by the CBR workers.
	S. No
	No. of More Intensive Cases
	Visits frequency/month
	No. of Less Intensive
	Visits frequency/month

	1
	23
	4
	92
	2

	2
	0
	0
	19
	1

	Total
	23
	4
	111
	-


Currently in Ajmer Urban CBR have 134 children with special needs and in Daycare Centre 88 children with special needs and 73 children are normal. The statistical data of the CBR(134 children) childrenare as follows;


[bookmark: _GoBack]STATISTICAL DATA OF CBR CHILDREN:
The current data of CBR children in urban areas are as   under;
Gender wise breakup:
	Total No. of Children
	Male
	Female

	134
	102
	32






Category/Caste wise breakup:

	Total No. of Children
	General
	OBC
	SC
	ST

	134
	38
	47
	41
	8



   Age wise breakup:

	Total No. of Children
	0-10 Years
	11- 20 Years
	21 years and above

	134
	50
	71
	13



Disability wise breakup: 
						
	Total No. of Children
	MR
	CP
	MD
	Any other

	134
	64
	09
	56
	05


Other Professional experts Psychologist, Physiotherapist, Speech Teacher have done the assessment as per the assessment schedule and given the programmes to the CBR workers for the CWSN and adult with disability. CBR workers have taken the responsibility for the effective implementation of the programmes which have been given by the Professional experts. Time to time “Multidisplinary Team” has gone through the assessment and progress report and if required improvement they have suggested to the CBR workers to add/remove activities/programmes for the better improvement of the children. 
Chief Functionary and Project Coordinator – CBR Programme regularly participating in CBR monthly meeting and discussing all the quantitative and qualitative development of CBR programme, documentation and reporting of CBR and also suggesting to CBR worker for effective implementation of the CBR services and ensuring that services should be quality based. 
Major responsibilities of CBR workers are to identify the new cases so that we can extend our services to maximum number of children who have really needed these services.  For identification of  new cases, our CBR worker always do contact and meeting with Anganwadi workers, ASHA workers, ANMs, Sarpanch, Ward Panch, School’s teachers and other stakeholders. Once a month on Thursday CBR Workers try to do meeting with Anganwadi workers, ANMs, ASHA Workers, Sarpanch, Ward Panch, Doctors and other stakeholders. The purposes of the meetings are to identify new cases at early stage, referrals as well as about the impact of the CBR Services at community level. Most of the Stakeholders are well satisfied of the CBR services given by the CBR workers.
CBR workers not only focusing on special education and vocational training but they have also trying to link with Government schemes for children with special need and adult with disability  for rights and entitlements by making him /her accessible to disability certificates, medical certificates, rail and bus pass and other Government schemes/ provisions. CBR workers are advocating to the disable parents for getting these benefits for their rights and entitlements of disabled.RMKM Staff always trying to provide all services to CWSN and adult with disability. This practice helps the parents of CWSN to avail the government services also. 
Most of the CWSN and adult with disability have medical certificates, disability certificates, rail/bus pass etc. 
Details of the Meeting have done by the CBR workers are as follows;
Here details of meeting with stakeholders are as under;
	S.No.
	Area
	Total No. of Meeting
	ANM
	AWWs
	Key person/ Sarpanch/wardpanch
	Doctors
	Schools
	Govt. Officials/other Stakeholders

	1
	Ajmer- Urban CBR
	21
	0
	13
	2
	2
	2
	2



In this quarter (November 2012 to January 2012) CBR workers taken useful initiatives which are as follows;
Social counseling
Training in mobility and daily living skills
Community awareness raising
Providing or facilitating vocational training
Facilitating contacts with different authorities
Facilitating school enrolment- Mainstreaming of the children in Government as well as private schools.
Prevention of cause of disability
Provision of care facilities.
Creating a positive attitude towards people with disabilities.
Provision of functional rehabilitation services.
VOCATIONAL TRAINING PROGRAMMES: 
Empowering disabled people with the skills to build a future; for that purpose in vocational units vocational teachers are giving training to those children who have 18 years. Several vocational training programmes are held at the RMKM Vocational Center, and included adult with disability who have 18 years above. 
Vocational training is providing as part of education to day care centre and also at CBR centre, More focus in vocational unit has been given on greetings card, handmade bag, File/Folders, Vermi compost and wood craft to learn these skills for the development of the Fine motor and Gross motor and also for eye – hand coordination which is more important for the disabled adult to build a future so that those adults could stand himself. Vocational teachers have assessed the skill of the students and after that these students have placed in different vocational units as per their skills.
STUDENTS WHO HAVE IN VOCATIONAL UNITS ARE AS FOLLOWS;
	S.No.
	Unit
	No. of Students
	Product Made

	1
	Stationary Unit
	6
	Handmade Paper Bag, File folders, Pads, Bowls,

	2
	Wooden Unit
	3
	Lamp, Teaching Learning materials, Trey, Pen stand, photo frames etc.

	3
	Deco Units
	12
	Greetings cards, Flowers pot etc.

	4
	Vermi Compost  Unit
	2
	Vermi compost

	Total No. of Students
	23
	



In these units Vocational teachers are giving training to the students and these students are trying to make these items in different vocational units.


AWARENESS CREATION AMONG THE COMMUNITY AND STAKEHOLDERS:
Although RMKM always doing awareness campaign in rural as well as urban areas of Ajmer district regarding the disability, reason behind the disability, effects of the disability, Government schemes/provisions for the disabled and also rights and entitlements of the disabled person, for the betterment of the disabled and also identification of disability in an early stage.  
INTERNATIONAL PUSHKAR FAIR : Pushkar fair is a famous fair in the world. Rajasthan Mahila Kalyan Mandal Sanstha had enrolled in International Pushkarfair for the disability awareness exhibition from 24th November to 28th November 2012. This fair was inaugurated by State Education Minister Mrs. NaseemAkhtar, and Divisional Commissioner, Mrs. KiranSoni and also other Government official of Ajmer district. All they have visited the RMKM disability awareness exhibition stall and appreciated the work of RMKM.For the awareness creation RMKM have printed the pamphlets, Posters, Banners and other IEC materials which was related to the Disability and distributed these IEC material to the visitors.





In this International Fair RMKM has awarded as a Second Prize in “Excellent Awareness Creation in Disability Sector”.This Prize was given by the Department of Animal Husbandry, Government of Rajasthan. In this International Pushkar Fair approx10000 people had visited the RMKM stall and RMKM’s staff has tried best to aware the people about the disability. Most of the visitors are from rural areas and they tried to know about the disability, causes of disability, effect of disability, Government schemes for the disabled and also rights and entitlements of the disabled people. Foreigners had also visited the exhibition stall and they had also appreciated the work of RMKM that are doing great jobs in the field of disability in the rural areas of Ajmer district. 

BADHTE KADAM : This awareness programme was organized on 24th November 2012 with support from “National Trust” New Delhi at Aryan College, Lohagal Road, Ajmer. The main objectives of the awareness programme were; 
Awareness creation among the community as well as to reduce the mentality and thinking of the community about the disabled people.
Try to mainstreaming the disabled people as well as Children with Special needs in the society and society/community should understand the ability/ quality of the disabled people.
Community should try to motivate the other disabled for the betterment of the disabled people.
Students (Children with Special Needs and Normal children) of Minu Manovikas Mandir Inclusive School, students of Diploma in Special Education in Mental Retardation and RMKM 
Staff had participated in the “Awareness Rally” which was started from Janana Hospital to Aryan College.  Chief Guest of this programme was Dr. Kesar Singh Udawat, retired Chief Medical and Health Officer and other distinguished Ms. Anshul Mehndista, Provisonal Officer, Department of Social Justice and Empowerment Ajmer, Smt. NishaShekhawat, Director, Aryan College Ajmer, Mr. Ram Prasad, Incharge, IED, SSA, Ajmer were also presented. After completion of the Rally chief Guests and other distinguished had visited the exhibition and have also seen the puppet show and exhibition regarding the awareness creation about the disability. All they have appreciated the work of RMKM for the betterment of the disabled in Ajmer district.
NEWS LETTER –“SPANDAN” (SEPTEMBER 2012 TO NOVEMBER 2012):  With support from VIBHA Inc Rajasthan Mahila Kalyan Mandal Sanstha (RMKM) Ajmer has continues printed 500 copies of the Quarterly News Letter- Called- “SPANDAN”. In this news letter RMKM has focused the quarterly activities which have focused on Children with Special Needs and PWD and also the quarterly activities of daycare and CBR.  Front page of this News Letter was written by the Mr. Rakesh Kumar Kaushik, Chief Editorof this news letter which is mainly focused on PWD. RMKM has distributed these news letters to their stakeholders and partner/funding organization. Here attached Quarterly News Letter i.e. “Spandan” for reference.


1ST NATIONAL CHAMPIONSHIP SOFTBALL ORGNIZED BY SPECIAL OLYMPIC BHARAT (SOB) RAJASTHAN :                 In the month of November 2012 from 1stNovember  2012 to 7th  November  2012, 1st National Championship Softball orgnized by Special Olympic Bharat (SOB) Rajasthan at District Alwar.
In this championship 16 Sates teams had participated. From RMKM  4 students, had participated in cultural and games activities i.e. Durga Singh Chouhan (Female), Age 12 years class 5th Sanjay Inclusive School, Beawar and Manraj (Female), Age 18  Class Secondary,  Minu Manovikas Mandir Inclusive School, Ajmer both students have own the Bronze Medal in Softball at State level. Ms. Poonam Natranjan, Chairperson National Trust, New Delhi, Mr. Khilimal Jain, Formar Disability Commissonar Govt. of India and Mr. Jitendra Singh, Youth and Sports Minister were presented during the opening and closing ceremoney.
DAY CARE ACTIVITIES:
DIPAWALI CELEBRATION: On 6th November 2012, in Minu Manovikas Mandir Inclusive School all the students (normal as well as special students) had participated in Dipawali Celebration. Teachers taught them about the importance of festivals and through festivals we have developed brotherhood relationship which plays an important role in his/her life. All the students had participated in preparation of greeting cards and decorate DIYAS in his/her classes. They had given the greeting cards to his/her friends, teachers and other staff of RMKM. All they were very happy to see the celebration of Dipawali.

CHRISTMAS CELEBRATION:  On 24thDecember2012, in Minu Manovikas Mandir Inclusive School all the students (normal as well as special students) had participated and enjoyed in Christmas Celebration. 
[image: I:\New Folder (2)\ch.JPG]Teachers taught them about the importance of festivals and through festivals we have developed brotherhood relationship which plays an important role in his/her life. All the students had participated in preparation of “Christmas Tree” and decorated the Christmas tree. All they were very happy to participate in Christmas celebration. Santa Clause had distributed sweets and gifts to the children and Santa Clause also played with the children. All the RMKM staff had participated in Christmas celebration.
NEW YEAR AND MAKARSANKRANTI CELEBRATION: On 14th January 2013 in Minu Manovikas Mandir Inclusive School all the students (normal as well as special students) had participated in New Year Celebration and MakarSankranti and they enjoyed. Teachers taught them about the importance of festivals and through festivals we have developed brotherhood relationship which plays an important role in his/her life. After celebration of New Year and Makar Sankranti all the students have played games called Satoliya and enjoyed a lot.




REPUBLIC DAY CELEBRATION: On the eve of Republic day on 25th January 2013,MMMIS 14 Students had participated in cultural programmes at Jawahar Rang Manch which was organized by the District Administration Ajmer. In this programme all the schools of Ajmer city have participated.Children with Special Needof Minu Manovikas Mandir Inclusive School had performed cultural programme which was wholeheartedly appreciated by the audience at Jawahar Rang Manch.  District Administration had been given the certificates and gifts to the students collectively. 


On the occasion of Republic Day; in MMMIS School all the students (Normal as well as Special Children) celebrated the Republic Day at RMKM campus. After the Flag Hosting children had performed different cultural programme which was wholeheartedly appreciated by the audience and guests.



WORKSHOP ON BUDGETING AND FINANCE MANAGEMENT : 
VIBHA had organized three days’ workshop from 28th to 30th January 2013 at Jaipur for the partner Organization. This workshop was organized with support of Financial Management Service Foundation (FMSF), Noida, Major Learning of this workshop are as follows;
Importance of Cash flow
Budget Implementation
Monitor & Review of Budget and
Budget Planning for next year
FMSF personnel’s Mr. Prabhat and Mr. Sudeep had been given many case studies and self-assessment test to all the participants for the practical experience and the doubts have been cleared on FCRA Act and Income Tax Rules by the FMSF personnel. In this workshop Mr. Rakesh Kumar Kaushik, Senior Programme Officer and Mr. Nemichand Vaishnav were participated. 
	



















CASE STUDY 
Name of the Student :  Gunjan Bagadi	Father’s Name :  Mr. ShankarLalBagadi
Mother’s Name : Smt. Pushpa Devi		Date of Birth : 03/05/1994
Date of Admission : 14/01/2000		Disability : Mental Retardation
Sibling Status : 3 sisters			Address : Shastri Nagar
Problems : Poor Socialization, Behavior problem, Poor academic performance and low attention span. 
S.R. Number: RMKM/AJM/CBR-U-028	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Gunjan Bagadi who is 18 years old intellectually challenged girl residing at Shastri Nagar, Ajmer. She is from poor class family. Her father is small shop keeper (Pan Shop) and mother is house wife. She has three sisters. Gunjan is elder in her three sisters. Economical condition of the family is poor.  CBR worker had registered Gunjan in year 2000.When she registered with CBR programme our Professional Experts (Psychologist, Physiotherapist, Speech teacher and Special Educator carried out an assessment.After assessing Gunjan, she was diagnosed as Moderately Mentally Retarded. This was accompanied by behavior problem, very poor social skills, very poor academic performances, and a low attention span.Our professional experts talked to her parents in detail about the moment they knew their child was not like other children and noted the case history of the Gunjan.When our professional experts asked how her parents came to know about Rajasthan Mahila Kalyan Mandal, they replied with the answer that RMKM is well known for the welfare of the disabled people especially for mentally retarded children in the Ajmer district and its surrounding areas. The people recognize RMKM because it is the only one of its kind in the Ajmer district.
After that her parents had decided to enroll her child with RMKM’ community based rehabilitation programme for the better improvement in her child. When CBR workers tried to motivate her parents to admit her child at Daycare Centre which is situated in Chachiyawas village where all the facilities are available for the better improvement in her child. They stated that they are economically weak and not able to send her child to the daycare centre.  After that her parents decided to enroll her child with CBR programme because our CBR programmes providing the children with a healthy and positive environment. An environment that is sensitive to the needs of disabled children. Our staff works carefully with children with special needs, making sure that their abilities are able to shine in an educational setting. Our multi disciplinary team carried out an assessment,and using the results, CBR worker has taken six monthly targets in five areas i.e. Personal, Social, Educational, Vocational and Recreational.
CBR worker and other Professional Experts have assessed CBR children(as per the need of the child) in six months and our experts found that Gunjan has greatly improved.These improvements include, being able to follow instructions and proper sitting in a particular place, good eye- hand coordination. He has also made improvements in wanting to help others (her peers), in her social skills, and has shown development in her education. For instance, Gunjan can now write her name, weeks and month’s name. She can also identifying her name, fill up the colors in different shapes and sizes;identify sizes, shapes, and colors.
SUMMARY OF TARGETS AND IMPROVEMENT OF GUNJAN BAGADI HAVE BEEN
 SHOWN THROUGH TABLE.
	S#
	Area of Intervention
	Six monthly Target taken by the CBR Worker
	Condition before the intervention
	Condition after the intervention

	1
	Personal
	To wash Utensils with soap and water, Use of niddle and threads for the eye hand coordination and involvement of parent for supporting these tasks.
	Unable to wash utensils, very poor Eye – Hand coordination, low span
	At present she is able to wash utensils properly and through niddle and threads her eye- hand coordination has developed a lot. Now she is practicing on tailoring machine.

	2
	Social
	To Ask questions during talking with others and reply answers of these questions and also involvement of parent for supporting these tasks.
	Involvement was very poor and unable to reply answers of these questions. 
	At present her involvement is very good and replies properly when somebody asked questions. Parents involvement is very good. Without parent involvement these improvement was not possible.

	3
	Educational
	To write her name without seeing/copy, weeks, months and alsoinvolvement of parent for supporting these tasks.
	Unable to write her name, week and months
	At present she writes her name, weeks and months name without seeing/copy. Parent involvement is very good. Without parents involvement these improvement was not possible.

	4
	Vocational
	To make Paper bags and cutting vegetables with use of knife and also involvement of parent for supporting these tasks.
	Unable to make paper bags, and don’t know how they cut vegetable with use of knife
	At present she is able to make paper bags with physical and verbal prompt. She is able to cut vegetables with the use of knife. Parent involvement is very good. Without parents involvement these improvement was not possible.

	5
	Recreational
	To Fill up colors in shapes and sizes
	Don’t have an idea about shape size and colors.
	At present she starts to fill colors in shapes and sizes herself and she knows the concept of shapes and sizes. Parent involvement is very good. Without parents involvement these improvement was not possible.


During the CBR parent -teacher meetings our Professional Experts and Consultants have found that Gunjan’s parents are very happy in her improvements.
They told us that,” before enrollment of Gunjan with CBR programme we would have never thought that our child would be able to perform these tasks, and never thought that her performance would be at that level. When we enrolled my child in Rajasthan Mahila Kalyan Mandal’s CBR programmes we never thought such improvement was possible.  Now seeing this development in our child, we can now say that we are confident that this community based rehabilitation programme (Home based intervention) will do everything for the betterment of the Mentally Retarded.We are more than satisfied with services provided by the Rajasthan Mahila Kalyan Mandal (RMKM) Ajmer.”Organization’s Consultants told them this was possible because you are taking responsibility/tasks/targets which have taken by the CBR workers, if you will not taking the responsibility of that target, these improvement was not possible. 




MEDIA SNAPSHOTS:
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